
     MONROE COUNTY COMMUNITY SCHOOL CORPORATION 
 BOARD OF SCHOOL TRUSTEES 
 Work Session, December 14, 2010 
 
 MEMORANDA 
 
The Board of School Trustees of the Monroe County Community School Corporation met in work session, for 
which proper notice had been given, at 4:00 PM on Tuesday, December 14, 2010, in the Administration 
Center Room 136, located at 315 E. North Dr., Bloomington, Indiana.  
 
Board members present: Jeannine Butler, Keith Klein, Valerie Merriam, Jim Muehling, Lois Sabo-Skelton, 
Vicki Streiff and Sue Wanzer 
 
Also present: Kelly Smith and  Martha Street, Board Members-Elect and 22 citizens. 
 
Instructional Leadership Team Proposal 
 
Dr. Butler called the work session to order and addressed the members of the Instructional Leadership Team 
regarding their plan and the formation of a three-member executive committee to be made up of three 
principals (one each from elementary, middle and high school) to be determined by their peers.  This 
committee will meet with the Interim Superintendent on a schedule to be determined. 
 
 
 
 
Adjournment 
 
The meeting was adjourned at 4:17 p.m. 
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